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Software-as-a-Service in Providing Quality Services in Cost-effective Way in
E-government

Manish Pokharel , Sok Chuob, Jong-Sou Park’

ABSTRACT

The quality service with the fewer price is only one way to satisfy the citizen in e-government system. So far, the quality depends
upon the money like “Better quality if better money”. Most of the services are compromised due to financial constraints. The
unpredictable financial structures are always hurdles in providing quality service. E-government could not escape from such
unpredictable financial structure especially in global economic crisis. In 2008-2009, entire world was under the shadow of economic
crisis and till today many countries have not recovered yet. Like other project, e-government related projects are also deeply affected by
the crisis. It has given a lesson to the policy makers and stakeholders to think seriously in this regards of sustainability in spite of
economic crisis. We use Software-as-a-Service to provide quality service in a minimum affordable cost in this paper. At the end of this
paper, we set up the cloud environment and perform the experiment on it.
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| . Introduction

The quality service in a low cost is only one way to
satisfy the citizen in e-government system. Most of t
he services are compromised due to financial constra
ints. The unpredictable financial structures are alway
s hurdles in providing quality service. E-governmen
t could not escape from global economic crisis. E-gov
ernment related projects are affected a lot during the
crisis. It has given a lesson to the policy makers to thi
nk seriously in this regards of sustainability in spite o
f economic crisis “Sustainability against every means
of crisis” has become the main challenge in e-govern
ment system.

E-government takes the opportunity to provide se
rvices to the citizens in 24/7 basis. Services are availa
ble through the use of Internet. It looks very simple
but it consists of complex mechanism along with the
involvement of experts, software, hardware, network
ing devices, storing units and many more. Despite of
many advantages of e-government, there is a need of
huge efforts in managing resources and implementin
g it. Moreover, the unpredictable global financial str
ucture has made it more difficult to the nation to set
up the e-government system. Setting up the e-gover
nment system, operating it, managing it, protecting it
and updating it are the big challenges for the entire
world. Especially for the least developed country, ith
as become impossible to sustain the e-government sy
stem. In this paper, we propose the use of cloud com
puting as a noble approach in addressing these challe
nges which are relevant to both developed and least
developed countries.

We begin our paper with introductory concepts in
Section 1 . We identify the main problems in Section

2 and provide the solution in Section 3. In Section 4,
we give our experimental work for using cloud comp
uting in e-government system. In order to show the s
olution of our approach, we consider the Nepal case
using e-government master plan and this represents
almost all developing countries in the world[3].

Nepal has very low literacy rate around 45%, as pe
r the World Bank report. Most of the people are unde
r poverty line. Average income is near about US$ 170
per annum. It is a big chatlenge for Nepal to apply th
e e-governance project. In order to overcome the pov
erty and increase the per capita income of the Nepale
se people, e-governance is only one solution.

Despite of early starting of e-government project,
very less significant works have been done and achie
ved very less results in the project. The works done i
n e-government projects are very less as compare to t
he time frame of one decade. Most of the projects are
terminated at the time of implementation. The main
purpose of our research is to make e-government pro
jects success, especially in the least developed countr
y like Nepal using cloud computing. We generalize t
he problems in the context of developing countries a
nd identify the main root cause of these problems in

next section.

Il. Existing and Proposed Approach

Here, we generalize the problems in sustainability
of e-government system. For this purpose, we beginr
ight from the starting point of e-government develop
ment approach. Most of the countries till today follo
w traditional approach of building e-government sys
tem. They start buying the required resources once t
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hey understand the requirements of the citizens.
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Table 1. Comparison Existing vs. Cloud Based

Systerm
Existing Cloud Based
Items
System System
Software / i{:(;iut;lred Not
Hardware P Required
expenses
Purchasing . Very less is
Software / Required required
Hardware o
. Done by
Ur:cje;nance Required cloud service
Provider
Scalabibity No Yes
Human L
e Maximim Vert feww

Table 1 depicts the comparison between existing s
ystem and cloud based system with the main four ite
ms. We can visualize the better position of cloud base
d as compare to existing system.

We describe existing and recommended approach
or process to build e-government system and try to c
ompare them with the help of flow chart in Figure 1.
Our recommended modern approach is cloud based
approach that we explain as a solution in next Sectio
n

The Figure 11is the flow chart of developing and d
eploying e-government system. The flow chart tries t
o answer of WHAT and HOW questions. We follow
every required steps needed for e-government. First
of all, goal has to be defined. A general goal of e-gov
ernment system is “To provide the efficient service to
citizen”. Once the goal is known then we try to get t
he answer of WHAT DO WE NEED FOR THAT? We
get the answer from second block of the flow chart i.

Identify building blocks
and services

What?

Identify Components such
as HW/SW, Networking
elc

How?

Traditional

Assign the Project

raditional or Clout
Computing

Assign the Project

SWHW H : SWHW
| Requirements! H i | Requirements/No
1 |manage the capilal H H need of capital
expenses H expenses

Application v
De 1

i | Purchase the SW/
| HW and get the
license

i | Hire SW/HWand | &
1 |Noneed of license|

No need of H

i | Maintenance Unit | &
Hire more as per H
need :

Create
¢ | Maintenance Unit

Purchase more as
per need

Purchase Network Hire Network
Infrastructure/ Infrastructure ef
Storing Unit Development Storing Unit

Maintenance
Maintenance including Security:
including Security Done by Cloud
Provider

a8 1. MAPE R Sxel 8%
Fig. 1 Flow Chart of E-Govermment's Goal

e. there is a need to identify the building blocks and t
he associated services. Like in other nation, Nepal als
0 has identified G2C, G2B and G2G are main buildin
g block of e-government. The government identifies t
he core areas and services needs to its stakeholder. T
he stakeholder could be citizen, business community
and government itself. Each building block is respon
sible for providing services. We identify the building
blocks and its services in following Table 2[3].

After identifying the building blocks and its associ
ated services then we have to get the answer of HO
W DO WE GET IT? We need some components to get

the services listed in Table 2.
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Table 2. Building blocks and associated

G2C G2B GG
NID
Government
i Recruitment and e-tax,
Representation Portal, e
o Employment Immigration
Passport Registration IformationS ¢
formation System, Managemen
System, Socia . i 5
e-customs, stem,
Insurance Information 4 .
e-procurement, e-education,
System, e-health, . -
i i Business Registration e-land, e-MIS,
e-election, e-vehicle,
L and Approval Groupware,
e-driving license, .
tion, e-pensi Management System, | e-poltution,
5 pensi
petition, o e-patent, e-tourism, e-authentication
e-post and
K e-commerce , KMS, GIS
e-agriculture

For this, we identify the required components suc
h as hardware, software, networking etc as given in t
hird block of flow chart. We understand the need of
application software to provide the listed services in
Table 2. We still need one more answer of HOW. Thi
s second answer can be obtained from the decision bl
ock of the flow chart. Here, we have two options eith
er we go in traditional approach or to follow the pro
posed cloud computing approach. Let’s discuss both
approaches separately and compare it at the end.

2.1 Traditional Approach

This sub-section explains the approach of making t
he application software, setting up the infrastructures
and environment for the e-government system. We d
escribe each step in this category. We do not describe
the first two steps since it is only requires to assign th
e project to the ICT industry through legal bidding sy
stem and to analyses the nature of application and fi
nd out the software and hardware requirements. We

directly move to the other steps as follows:

2.1.1 Purchase SW/HW and get license

After getting the list of software and hardware fro
m the previous steps, we need to purchase them. Ne
w software with license, a new set of servers, hardwa
Te components are to be purchased. Special experts a
re in need to use software and manage the hardware
to make application software. It requires huge amou
nt of budget. Initially an ICT company needs signific
ant amount of capital expenses.

2.1.2 Create maintenance unit

Once we have set of software and hardware in our
premises then a special mechanism is required to mo
nitor them and do maintain as time goes by. A specia
lized maintenance unit with maintenance experts is n

eeded for this purpose.

2.1.3 Purchase more as needed

Itis very difficult to predict the exact number of so
ftware and hardware components in the beginning of
the project. Especially, predicting the number of serv
ers, amount of storing unit in advance is very difficul
t task. Sometimes our estimation becomes over-estim
ated sometimes under-estimated. If it is over estimate
d then there is a loss of resources and if it is under est
imated then we buy the hardware and software com
ponents. This makes us to put more money which we
cannot claim from the client. So, either way, we are t
he loser.

2.1.4 Purchase Network Infrastructure/Storing Unit

The steps inside the dotted rectangular are used fo
r developing the application software. And these ste
ps are to be carried out by the application developer
side that is by the local ICT companies. In e-governm
ent, software should run in distributed environment i
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n order to provide the services at any place at any ti
me. For this, government should purchase the netwo
rk infrastructures, storing unit and many more suppo
rting infrastructures.

2.1.5 Maintenance and Security unit

Simply, buying the required infrastructures are no
t enough, it has to be monitored regularly. Asitis kn
own that e-government life cycle is in cyclic in nature
and has long life time, it has to be updated regularly
with many new components. It is also needed to be
protected from intruders. So, maintaining, and protec
ting the entire e-government system does not only ne
ed money but also draws lot of attentions of govern
ment.

Then, finally after following these steps, a goal is a
chieved. After analyzing the traditional approach we
came to the conclusion that most of the e-governmen
t projects do not get success because of the financial ¢
onstrains and lack of emphasizing the core issues of
-government. Many experts are now more involved i
n managing resources rather than emphasizing on th
e quality of service. Here, we try to make the enviro
nment in which the experts are get rid of managerial
burden and focus more on providing quality service
to the citizen. We provide the solution to overcome t

hese problems in Section 4.

Il . Solution

We identify the core issues in deployment of e-gov
ernment is financial involvements in developing and
operating e-government system and also continuity i
n monitoring the system. Allocating budget and ma

naging it are the big challenges for the nation. Despit
e having many expertise and thought many e-govern
ment projects are forced to be diverted because of fin
ancial constrains and lack of monitoring in the core s
ervice parts of the e-government. The existing approa
ch mentioned in Section 3 is not appropriate for addr
essing these issues. So, we propose a solution using ¢
loud computing in e-government system. A cloud co
mputing approach is not only during the developme
nt phase of e-government systems but also it is used t
hroughout the life cycle of the system. As there are t
wo parties in cloud computing such as cloud service
user and cloud service provider, we consider the gov
ernment data center as a cloud service provider. We
explain the details of using cloud computing in follo
wing sections.

3.1 Cloud Computing

A cloud computing is an environment in which th
e services are available on demand and built up with
broad network access with large pool of flexible res
ources and charge to its users as per the use like othe
1 utility services. The data center is the backbone of t
he e-government system. It takes huge amount of m
oney and efforts in operating and maintenance in exi
sting data center. At the same time, the requirement
of experts all the time makes very impossible for the ]
east developed country. we follow the steps such as
designing layout of cloud computing in this section a
nd the implementation of this layout is done in Sectio
n 4. We propose the layout of cloud computing in Fig
ure 2. Here, we refer e-government master plan of N
epal.

The Figure 2 shows the data center in the cloud co
mputing environment. There are four main compon
ents in the above Figure 2 such as application softwar
e (Server), middleware, computing resources and sto
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ring unit. Citizen is main users of this system. A citiz
en could come in different role. It may be lay man w
ho needs simple service; it may be an application dev
eloper who needs computing resources as a setvice.

' Storing Unit i l
A
[=]
2
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[a]
&
=2
=7 =
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Computing |+
Resources

| | Application
| Software

Middleware
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Fig. 2 Data Center in Cloud

We explain on these components little after but bef
ore that we try to map the services in the e-governme
nt building blocks such as G2G, G2C and G2B to the
cloud computing building block such as SaaS, Paas, a
nd Iaas. The SaaS stands for Software as a Service in
which required software is provided as a service. The
PaaS stands for Platform as a Service in which the re
quired environments for developing applications are
provided as a service. The [aaS stands for Infrastruct
ure as a Service, which provides the required hardwa
re, software, networking, data storing unit and almos
t every hardware stuffs as a service. The datacenter is
supposed to provide these features as an IaaS but her
e we expect datacenter should not only confined in Ia
aS but it should provide all the features or every feat
ures as a service as XaaS (Every features as a service).
We try to map the cloud services with e-government
features in Table 3. The mapping Table 3 shows clearl
y how the features of e-government system can be ob
tained through cloud services.

® 3 HA MR 9 22RE HAFE Aol njH
Table 3. Mapping between E-Government and
Cloud Computing

C1 ou d E-Government Features
Services
G2C, G2B, G2G
SaaS -The application belongs to these categories are

provided to the citizen through SaaS.
Managing Citizen Request such as Queuing Service,
Working as a middleware between Citizen and
Government such as broker, Storing unit such as
PaaS Database services, and also if an organization in
government wants to develop the new application
then PaaS provides the platform such as OS,
programming language etc.

Expecting existing data center is to provide all
the hardware, storage and network features to the
TaaS application developers.

Data center provides the computing power, memory.
storage.

The application software (server) behaves like Saa
S whereas computing resources and storing unit beh
ave like PaaS and IaaS. Now, we explain the Figure 2
in details in following sections.

3.1.1 Application Software (Web Servers)

This is entry point for the citizen. A citizen with di
fferent needs interact with the data center through thi
s point. It is a gateway for the citizens or users to acce
ss the services. There are many servers in this compo
nent running application software and providing the
environment for the authorized users to enter the go
vernment’s data center. These servers are called web
server instances. Instance is a virtual server that runs
our guest OS and it is based on the machine image fr
om which the instance was cloned. A machine image
can be a piece of software, libraries, data, information
etc which are kept in the elastic block component. We
can increase the number of instances during the high
demand period and reduce it during the low deman
d period. Cloud computing has the facilities to create
and terminate the instances.
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