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Feature and Countermeasure on Enterprise Crisis through Case Analysis

Han-kuk Hong', Bo-hyun Woo , Kwang-Hyuk Im”

ABSTRACT

The purpose of the paper is to show that we are to present suggestions to prevention the crisis of the companies through the case
research of major accidents in the area of Enterprise Crisis Management. The wide range of major accidents were collected from the
domestic and foreign companies. The study showed several critical results. First, every crisis harms the company trust seriously. The
‘unethical’ showed the great negative influences followed by accident, natural disaster, rumor and malevolence. Second, appropriate
response strategy was helpful for rebuilding brand trust remarkably. Apology was a most effective response to all crises and no
response and denial were badly response strategies to all crises. Explanation and justification have effects on natural disaster and
unethical crisis. This study helps crisis managers to manage crises effectively when the company want to select proper crisis response

strategies.

Key Words : Crisis Management, Recall, Product Defect
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Table 1. Crisis Response Practices of leading companies according to the crisis type
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Table 2. Crisis Response Practices according the cause of accident
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