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ABSTRACT

Today’s Enterprise put lots of efforts in order to analyse individual business process to change with
effective. BPR is focused on the change of business performance process and method in order to
reinforcement of organization, with the concept which is new process or basically replans process. This
research is focuses on redesigning processes and developing a smartphone mobile application with
location based service for a logistics company. Using BPR, A company’s internal business process
analysed to find opportunities for improvement and redesigned a new process. The redesigned process
uses a real time tracking of the vehicle based on location service for which solve many of the
conventional problems like traceability of vehicle and prediction of arrival time. Mobile application
developed for the new process is implemented to track the location of a vehicle, cargo in transit to
provide location-based services in real time, and transmits the information to the server and the location
management of the entire cargo is possible, and customer correspondence such as arrival time prediction
and sought work efficiency and convenience.
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