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ABSTRACT

University libraries have been facing challenges to accomplish both roles of traditional libraries
as physical places and wvirtual libraries which service electronic resources effectively.
University libraries need to establish a strategic plan as a positive tool for designing the
future of university libraries addressing threats and opportunities at the same time. This study
suggested the core elements be involved in strategic plans of university libraries through
comparatively analyzing the actual documents of strategic plans of academic libraries in
America, England, Canada and Australia, These strategic plans were divided into formal
elements and content elements. In addition, this study presented the latest strategic plans
of academic libraries such as UMI, OULS, UBCL, and USL. As a result of research, this
study provided the directions and basic materials in order to establish strategic planning at
university libraries in Korea.
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