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ABSTRACT

Decision-Making and Implementation Strategies
in Constructing uBio-City Osong

Keywords: ACTIFELD, Ubiquitous, uBio-City Osong

This paper focuses on deriving policy alternatives in constructing uBio—City OSong.
It is interested in combining construction plans of uBio—City OSong with Geoff Coyle’s
ACTIFELD approaches.

First, it is urgent to prepare additional financial sources. uBio—City OSong should
be backed up by the appropriate business units, going beyond the consistent initiatives
of the administrative units. Secondly, in order to set up an appropriate social
infrastructure network, uBio—City OSong needs both long—run plan and road map which
would facilitate various uBio services. Thirdly, in terms of institutional dimension, it
would be better for uBio—City OSong to organize specialized task force teams in the
nearest future, as the enlargement of human capital within its own administrative
jurisdiction 1s essential In the present stage. Lastly, it should devise specific
implementation tactics, all of which would contribute to upgrading its self—created brand
value.
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