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ABSTRACT

Risk Factor Classification and Checklist System
for BTL Project Risk Management: Focused on the Operation
and Maintenance Stage of Education Facility

Keywords: BTL(BLild Transfer Lease), Operation and Maintenance, Risk, Checklist

This study intends to propose the system to identify the risk factors and develop the
check list based on classified risk factors in order to manage the risk of BTL Project
for the educational facility in operation and management stage. First, the extensive
literature review on prior study about the operation and management in BTL project as
well as the risk management in construction project has been performed. From the
literature review, risk factors in operation and management stage of BTL Project for
educational facilities are identified, and these factors are classified according to their
property and management areas. Based on the classification system, the checklist for
risk factors in operation and management stage has been developed for the risk
evaluation. The risk level is calculated by multiplying the evaluation score of risk factors
by their weights. Accordingly, this study can help the contractor and client be able to
manage the potential risk in operation and management stage appropriately and deal
with any dispute more efficiently as a decision making tool for the claim prevention.
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