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Abstract

An Analysis in Application of Project Management for Conservation Project
in Historic Cultural Environment: Focused on Hwasung in Suwon

Keywords: Project Management, PM, Suwon Hwasung, Historic Cultural Environment,
Hwasung Palace, Conservation Project, Historic Preservation

The purpose of this study is to evaluate the application of Project Management for conservation
projects in historic cultural environment, especially on Hwasung in Suwon. Using contents analysis
method, the evaluation results are as follows; First, it shows that Project Management had been
applied in 18th century. Secondly, the application ratio is relatively low on current conservation
projects. Through the findings from this analysis, the suggestions are as follows; First, the Cultual
Properties Protection Law need to have compulsion on applying Project Management. Secondly,
current organization need to be restructured as project-based organization. Thirdly, it needs a new
perspective on conservation project. Year-based projects can be managed by Project Management

and long term planned conservation can be managed by Program Management.
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