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A Case Study on Improvement of Records Management Reference Table by
Reorganizing BRM : The case of Reorganization of Seoul’s BRM and
Records Management Reference Table
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{Abstract)

Unlike other government agencies, the city of Seoul experienced a
three-year gap between the establishment of a function classification
system and the introduction of a business management system. As a
result, the city has been unable to manage the current status of the
function classification system, and this impeded the establishment of
standards for records management. In September 2012, the Seoul
Metropolitan Government integrated the department in charge of the
standard sheet for record management with the department of function
classification system into a new department: ‘Information Disclosure
Policy Division,” This new department is mainly responsible for record
management and information disclosure, and taking this as an
opportunity, the city government has pushed ahead with the
maintenance project on BRM and Standards for Record Management
(hereby “BRM maintenance project’) over the past two years, from 2013
to 2014, The study was thus conducted to introduce the case for the
improvement of standards for record management through the BRM
maintenance project by mainly exploring the case of Seoul.

During the BRM maintenance project, Seoul established a unique
methodology to minimize the gap between the operation of a business
management system and the burden of the person in charge of the
BRM maintenance project. Furthermore, after the introduction of the
business management system, the city government developed its own
processes and applied the maintenance result to the system in close
cooperation with the related departments, despite the lack of
precedence on the maintenance of the classification system. In addition,
training for the BRM managers of the department has taken place twice
—before and after the maintenance—for the successful performance of
the BRM maintenance project and the stable operation of the project in
the future. During the period of maintenance, newsletters were

distributed to all employees in an effort to induce their active
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participation and increase the importance of records management. To
keep the performance of the maintenance project and to systematically
manage BRM in the future, the city government has mapped out several
plans for improvement: to apply the “BRM classification system of each
purpose” to the service of the‘Seoul Open Data Plaza’; to reinforce the
function for task management in the business management system; and
to develop the function of a records management system for the unit
tasks, As such, the researchers hope that this study would serve as a
helpful reference so that the organizations-which had planned to
introduce BRM or to perform the maintenance project on classification

system-experience fewer trials and errors,

Keywords : Punction dassification system, functional classification scheme,
records management reference table, business transaction,

retention period, Business Reference Model
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