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Benchmarking for Successful Software Non-turn Key Projects
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Abstract

By an unclear requirements of SW business and change in the business, quality deterioration of SW
business and SW withdrawal phenomenon of advanced human resources occurs frequently. Therefore, to
prevent ecosystem of SW industry to be weakening, and to reduce the risk of information technology business,
to improve the quality of business and professional business, it's time advancement scheme of establishment
is required. The SW non turn-key projects are divided into requirements and development business, in order
PMO to allow integrated management of business, to derive a clear requirement, we have developed successful
SW business promotion. To simplify the risk of acquisition management that occur in system integration, the
SW non turn-key projects management has been established and enforced mainly the United States, and Japan,
other industries. In this paper, we will be able to take advantage of the variety as basic data for the SW non

turn—-key projects by benchmarking the case of other industries and the case of overseas.
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