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A Model to Utilize the Volunteer Service in Public Libraries

M 2 #(Mun-Won Seol)**

18 5 |
I.ME 3.2 3 ¥
2. =M AL EA EF59 99 3.3 5Ad 2 23
2. 1 A ALEE] by &4 3.4 A3t 29 2 AAHA
2.2 TAHY AYEAL €)g] 4. TFEA T AYDEAL B2 2o sput
2.3 AT AYEEA EGY 4.1 A 8A B2lRd Qg
3. FEFEAMT AYEAL B8 dyEy 4,2 AR e 13
3.1 g8 5 W= gt
x =2
ALBAR] B4 TAT Moo BHE Boj@S f o= 208 AFo A B8 9498 33 )

DL AAM R #eld Wt vk B AtE FTEAMT] AYBAS ENHo R Bejsly, A2
EE317] A BURDE A AT Holnh £, vIFH YR AT ALRA} 2NE 2ALIS
AR EEMBS O ARTAIE Ajelel ALRARE AHE BAEAY o2 EG2 o

ABSTRACTS

Utilizing volunteers is one of the essential strategies to enhance and diversify the library service, especially
in public libraries which have limited human resources, The purpose of this study is to explore a guideline
which can be applied to recrut and manage volunteers in public libraries. To prepare a guideline, library
volunteerism in foreign countries was discussed through the literature and the internet, and an empirical
survey was conducted to analyze the volunteer management condition in 422 public libraries, Based on
these surveys, a guideline composed of eight steps was recommended. This guideline can help libraries
recruit, train, retain, and supervise volunteers in effective manner,
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