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Proposal for Training and Management System
for the Construction Craftsmen in Korea

Myungsoo Park

The paper is based on the idea that the solution for the short supply of
construction craftsmen should be dealt with the supply policy, which is to
encourage more inflow into and longer stay in the construction industry.

The paper analyzes the characteristics and the work habit of the construction
craftsmen. The findings suggest that what the construction craftsmen need most
are stable jobs and the coverage of social insurance which has been limited only to
permanent workers. Based on these findings, the study suggests that the function
of training and the function of management should be closely related, and that a
‘Management Center for the Construction Craftsmen' should be established. The
center systematically organizes the craftsmen and provides a stable work, by
providing the vocational training program, placement services and employment

information services., and can be utilized as manpower management system.

Key words : Construction craftsmen, job placement, vocational training, manpower

management, employment inf@nation.



