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Journal of Regulation Studies Vol.18 No.2 December 2009

A Preliminary Study for Constructing the Fairness Evaluation
System of Subcontracting Transactions: Application of AHP
Method

Kwanbo Kim, Myeong-Soo Kim and Kyungjin Chae

The purpose of this article is to construct the sustainable 'Fairness Evaluation System
of Subcontracting Transactions’ and calculate its faimess indices for evaluating the
faimess of subcontracting transaction. First, the fairness concepts are categorized into
three types for constructing the fairness evaluation system of subcontracting transaction:
1) procedural fairness, 2) result (outcome) fairness, and 3) mutual interaction (win-win
cooperation) fairness. Second, both evaluation sectors (items) and detailed evaluation
indicators are drawn from the subcontracting-related laws and win-win (cooperation)
agreement and are linked to the concepts of subcontracting transaction fairness. Third,
based on these findings, AHP (analytic hierarchy process) analysis is conducted to
explore the degree of mutual importance and weight of evaluation sectors and their
indicators. Finally, the 'Fairess Evaluation System of Subcontracting Transactions is
created. The system includes three evaluation sectors: subcontracting contract conclusion,
subcontracting contract execution, and subcontracting win-win cooperation. Also the
system has 11 evaluation indicators and 22 detailed measurement indicators. The primary
level analysis result of AHP has shown that subcontracting contract execution is the most
important sector in the construction, manufacturing, and repair industries, while

subcontracting contract conclusion is the most important item in the service industries.
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The secondary level analysis result of AHP with 11 evaluation indicators has
demonstrated that subcontracting price decision and adjustment in the subcontracting
contract execution is the most important indicator across all industries. The
comprehensive weight and overall ranking results of all evaluation indicators have
represented that subcontracting price payment is first, unfair subcontracting price
reduction is second, and subcontracting decision and adjustment is third in all industries.
The sectoral fairness index (SFI) and the composite fairness index (CFI) are calculated

to apply the ‘Fairness Evaluation System of Subcontracting Transactions.’

Key words: Fairness, Fairness Evaluation System of Subcontracting Transactions,

AHP, Fairness Index, Win-Win Cooperation



