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A Study on the Establishing a Mid-to Long-term Comprehensive Development
Plan Based on Jeongseon-gun’s Library Policy Innovation Strategy
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ABSTRACT : Jeongseon-gun has the SaBuk Public Library, 17 small libraries, and the Jeongseon Educational Library.
In 2023, with the completion of the Jeongseon County Public Library, there is a need to establish innovative library
policy strategies that consider balanced development by region. The primary goal of this study was to set the direction
for the future of Jeongseon County's public libraries and provide appropriate strategies. To achieve this, an examination
of the local situation and characteristics of Jeongseon County was conducted, followed by an analysis of the operational
status of the public libraries. Additionally, a satisfaction survey and demand analysis were conducted among the residents
of Jeongseon County regarding the libraries, to analyze directions for library improvements. Ultimately, taking into
account the local characteristics, library status, and residents needs, an optimized strategy for the region was presented.
As a result of the study, the operational goal to achieve the vision was set as “a life-friendly library that shares the
healthy lives of residents of Jeongseon-gun,” and emphasized its role as a companion close to daily life for the healthy
lives of Jeongseon-gun residents. The four strategic tasks to promote the operational goals were expressed as ‘a library
that grows with local residents,” “a library that provides multicultural exchange,” “a sustainable future-oriented library,”
and “a library that cooperates with the local community.”

KEYWORDS : Library, Mid-to Long-term Comprehensive Development Plan, Policy Innovation Strategy, Jeongseon-gun
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