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Suggesting an Operating Model and Exploring
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ABSTRACT : It is important to plan and operate various training programs at the national level to develop
librarians’ job performance expertise and future-oriented capabilities. The purpose of this study was to
examine the possibility of introducing a librarian learning community as an training program at a professional
education and training institution and to suggest an appropriate operation method. To this end, research
was conducted using the following contents and methods: 1) theoretical discussion on program operation
such as the concept, operation stages, and types of a librarian learning community through a review of
related literature: 2) exploring the possibility of operating a librarian learning community through pilot
operation and derivation of implications, 3) proposal of a librarian learning community operation model.
This study reviewed the librarian learning community operating model through participant observation
and participant opinion collection during the pilot operation process to minimize confusion in the early
stages of implementation, and also presented an operational roadmap and support system for the successful
establishment of the program in the future. There is a need to further develop the librarian learning
community operating model presented in this study through implementation and empirical analysis over
the next several years. However, the results of this study will also be useful as an initial operating model
for a learning community for professional education and training in other fields.

KEYWORDS : Librarian Learning Community, Professional Learning Community, Professional Education
and Training, Librarian Continuing Education, National Library of Korea
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