Journal of Korean Library and Information Science Society
Vol. 85, No. 4 (9 OPEN ACCESS

AL A4S Al Hekes B
A Study on University Library Development Plan

in the Digital Transformation Era

M M T (Sun—Gu Jeon)*
0| 8 xH (Yong—Jae Lee)**

2
A& N, SEAT BAAY FYA AEE B4
INEEERE V. 22 2 A9
. =) sk 2ag 24

mx FO
i

of: B o] BHS F tfSiEAR WAAY FYSPAN UAY A8 L4 AFA WD YA
e, A1) sl thg sl A2 WA FYURe RIS Reolth o] S8l 2024 AN SRS Fs
Foh 49 1570 SRS @ BPOR ST, BAEAR BAAL G P ES BA st A
Agk 9.29] W oRE A7belTh T O djstEaBie) WY BeAslel AHRE o) BAGE TS,
ANAeke BALEISIT, AT AsRE Thew ek A, TISHEARh A ol TIATE g 847} U wedE T Siglon,
S4) 74 2 aold] Aol s TAZR) Aeke] vicdol MIEE A0 E Uehdth A, WA WAGAE 2rkE 8%
87 2ol A dole] we] A28 =913 2 A Aol TFuo] 9o, tAY A 248 HgSHe S
1% % 219ieh A, SiSHEA R WA gl DAY A8 228 Waa] 919 o4 B 212e £ A Aglol
27 ool @ AAEeto R WYMol n. AR wANY A £, WAL AR 2 W NF 74
) 2NN ASH 2F, AR P4 L AAHA BE E'S At

ZFHOf: HST =AM, tHefeXd A, 24, A4 Ad, tdAd A%

2

ABSTRACT : The purpose of this study is to examine how digital transformation elements are reflected
in the process of establishing domestic university library development plans and to seek ways to establish
systematic development plans in response to social changes. To this end, the top 15 university libraries
in Korea were selected as research subjects concerning the 2024 World University Evaluation, and the
contents of the core components of university library development plans were analyzed to evaluate whether
digital transformation elements were reflected. Afterwards, problems were identified and improvement
measures were sought through interviews with the staff who are in charge of university library development
plan. The results of the study are as follows. First, although some digital transformation elements were
reflected in university library development plans, it was found that continuous and specific strategies
were insufficient in the core components. Second, the implementation plan stage included specific strategies
such as creating a smart learning environment or introducing a research data management system, confirming
efforts to apply digital transformation elements. Third, systematic support including budget and manpower
was required to reflect digital transformation elements in university library development plans. As improvement
measures, the following were suggested: ‘establishment of a long-term and consistent development plan
strategy, Tevision of development plan indicators and evaluation criteria, ‘continuous communication with
policy decision makers’, and ‘training of professional manpower and introduction of systematic education’.
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