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The Impact of Leader-Member Exchange and Organizational
Commitment on Nursing Work Performance in Clinical Nurses
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Purpose: The purpose of this study was to examine the effects of the leader-member exchange and organizational
commitment on their nursing work performance of clinical nurses. Methods: This study participants included 213
nurses working at a tertiary hospital in B city in south Korea. Data were collected by self-reported questionnaires
and included leader-member exchange, organizational commitment and nursing work performance. The data
were analyzed using descriptive statistics, independent t-test, one way ANOVA, Pearson’s correlation coefficients
and multiple regression analyses with IBM SPSS 18.0 program. Results: The significant predictors of nursing work
performance were organizational commitment (3=.25, p<.001), clinical career (3=.21, p=.002), relationship with
colleagues (3=.20, p=.001), contribution as a sub-area of leader-member exchange (3=.17, p=.005), clinical
career in current department (3=.13, p=.049), and religion (3=.12 p=.031). These variables explained 33.2% of
the variance in nursing performance. Conclusion: It is suggested to highlight the impotance of nursing work
performance and to develop and execute the nursing intervention program for enhancing leader-member
exchange relationships and organizational commitment on the basis of appropriate career management for
nurses and the enhancement of relationships with colleagues.
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Table 1. Difference of Nursing Performance according to General Characteristics (N=213)
. . torF (p)
% k=
Variables Categories n (%) M=SD Scheffé
Gender Male 3(1.4) 69.66%7.50 1.65 (.099)
Female 210 (98.6) 62.70+7.22
Age (year) <26" 3 (17.8) 59.73+7.18 11.25 (<.001)
26 to<30° 11 (52.2) 62.00+6.74 ab<c
>30° 64 (30.0) 66.00£7.10
Marital status Unmarried 176 (82.6) 62.56£7.07 -1.02 (.305)
Married 37 (17.4) 63.91+8.09
Religion Yes 78 (36.6) 64.52+7.14 2.67 (.008)
No 135 (63.4) 61.80£7.16
Level of education College® 33 (15.5) 60.09%6.22 5.09 (.007)
Universityb 169 (79.3) 63.01£7.39 a<c
Graduate school® 11 (5.2) 67.721+4.64
Clinical career (year) <5 121 (56.8) 60.9416.91 12.00 (< .001)
5to<10° 83 (39.0) 64.7916.88 a<c
>10° 9(4.2) 69.44+6.98
Clinical career in current <2° 75(35.2) 60.5616.89 9.53 (<.001)
department (year) 2t0<5 81 (38.0) 62.69%7.17 a, b<c
>5° 57 (26.8) 65.91+6.81
Working department Medicine part 116 (54.5) 62.72%7.60 0.25 (.776)
Surgery part 83 (39.0) 62.6816.59
Emergency room 14 (6.5) 64.14+8.37
Type of duty Three shift work 208 (97.7) 62.6917.21 1.37 (171)
Fixed shift work 5(2.3) 67.20+8.40
Annual salary (10,000 won) <3,500 36 (16.9) 60.08+7.34 6.31 (<.001)
3,500 to < 4,000° 62 (29.1) 61.03+6.18 a,b<e
4,000 to < 4,500° 50 (23.4) 63.10+7.44
4,500 to < 5,000" 31 (14.6) 64.06+7.39
>5,000° 34 (16.0) 67.3216.45
Satisfaction of salary level Satisfied 88 (41.3) 64.7216.63 3.32(.001)
Dissatisfied 125 (58.7) 61.44+7.39
Nursing satisfaction Satisfied 153 (71.8) 63.79%6.73 3.24 (.001)
Dissatisfied 60 (28.2) 60.28+7.95
Relationship with colleagues Good relationship 164 (77.0) 64.151+6.79 5.29 (<.001)
Common relationship 49 (23.0) 58.2616.96
Support for self development Satisfied 146 (68.5) 63.26%7.04 1.36 (.175)
Dissatisfied 67 (31.5) 61.80+7.66
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Table 3. Correlation between Leader-Member Exchange,
Organizational Commitment, and Nursing Performance

(N=213)
. Nursing performance
thaatel e-T A meteA Aoty g Vanable - 7
=r=20(p= 003)i OFRt o JHBATE e AR YE Leader-member exchange 20 .003
g} gAY w3k 9] Y g St s R AT A = Professional respect 14 041
O AH/IAE AT EH, AEA 27 (r=.14, p=.041), 332 Contribution 27 <.001
_ Loyalty 17 .010
r=.27,p <001), @Al (r=.17, p=.010)T= 2F3} Q2] A
=27, p <001), AR (=17, p = 010) 3= o732 = 4 Affect 13 053
A7} ol Ao veht i ,
Organizational commitment .35 <.001
4B HES} NBYRAT HEE r=35 (p<.001)2
Table 2. Level of Leader-Member Exchange, Organizational Commitment, and Nursing Performance (N=213)
Variables M=SD Min Max Range
Leader-member exchange 3.59£0.67 1.75 5.00 1~5
Professional respect 3.82+0.75 2.00 5.00 1~5
Contribution 3.5610.68 133 5.00 1~5
Loyalty 3.5310.85 1.00 5.00 1~5
Affect 3.4410.77 1.33 5.00 1~5
Organizational commitment 3.02+0.41 1.60 413 1~5
Nursing performance 3.6910.42 2.35 5.00 1~5
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Table 4. Influencing Factors on Nursing Performance (N=213)
Variables B SE B t 4
(Constant) 35.51 3.25 10.90 <.001
Organizational commitment 0.29 0.07 25 410 <.001
Clinical career (year) 0.52 0.17 21 3.07 .002
Relationship with colleaguesJr 3.52 1.01 .20 3.47 .001
Leader-member exchange 0.62 0.22 17 2.84 .005

Contribution
Clinical career in current department (year) 0.42 0.21 13 1.98 .049
Religion " 1.89 0.87 12 217 .031

Adj. R*=332, F=18.57, p<.001

"Dummy variable (Relationship with colleagues: 1=Good relationship, 0=Common relationship; Religion: 1=Yes 0=No).
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