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Purpose: This study aimed to compare nursing organizational culture, nursing work environment, and job em-
beddedness among clinical nurses across different generations. Methods: A descriptive cross-sectional design
was used for this study. This cross-sectional study utilized a structured self-report questionnaire to collect data
from August 17 to August 23, 2022. Participants included 209 nurses with at least one year of clinical experience,
recruited from three tertiary university hospitals in Daegu, South Korea. Data was collected directly by the
researcher through manual distribution and retrieval of the surveys. Data were analyzed using SPSS version
29.0 with descriptive statistics, X2 test, Pearson’s correlation coefficient, and ANCOVA. Results: No significant
generational differences were found in nursing organizational culture or job embeddedness. However, significant
generational differences were observed in the nursing work environment(F=3.98, p<.05), with Generation X
reporting a more positive perception than Generations Y. The generational correlation analysis showed that the
nursing work environment was positively associated with job embeddedness across all generations. An
innovation-oriented culture was most relevant to the nursing work environment in every generation. For job
embeddedness, an innovation-oriented culture was prominent among Generations X and Y, while a relationship-
oriented culture was prominent among Generation Z. A hierarchical-oriented culture showed negative correlations
with innovation-oriented culture, the nursing work environment, and job embeddedness across all generations.
Conclusion: Based on these findings, nursing organizations need to improve nurses' organizational adaptability
and job embeddedness by creating a participatory organizational culture and a positive work environment,
considering generational diversity and role characteristics within the organization.
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Table 1. General Characteristics of Clinical Nurses by Generation (N=209)
Total Gen X GenY GenZ
Characteristics Categories 209 (100.0%) 67 (32.1%) 72 (34.4%) 70 (33.5%) X r
n (%) n (%) n (%) n (%)
Age (year) M+SD 47191412 33874425  26.08+1.07
Sex Female 204 (97.6) 67 (32.8) 0(34.4) 67 (32.8) 2.69 .330
Male 5(2.4) 2 (40.0) 3 (60.0)
Religion Yes 100 (47.8) 54 (54.0) 25 (25.0) 21 (21.0) 42.70 <.001
No 109 (52.2) 13 (11.9) 7 (43.1) 49 (45.0)
Educational level Bachelor's 152 (72.7) 27 (17.8) 6 (36.8) 69 (45.4) 60.02 <.001
Graduate or higher 57 (27.3) 40 (70.1) 16 (28.1) 1(1.8)
Marital status Married 102 (48.8) 58 (56.9) 41 (40.2) 3(2.9) 95.67 <.001
Single 107 (51.2) 9(8.4) 31 (29.0) 67 (62.6)
Clinical experience 1~3 52 (24.9) 52 (100) 137.45 <.001
(year) 4~6 29 (13.9) 11 (37.9) 18 (62.1)
7= 23 (11.0) 23 (100.0)
>10 105 (50.2) 67 (63.8) 38 (36.2)
M=+SD 24.01+4.86  10.85%+4.51 3.03+1.18
Position Staff RN 155 (74.2) 18 (11.6) 67 (43.2) 70 (45.2) 116.01 <.001
Charge RN 54 (25.8) 49 (90.7) 5(9.3)
Department General unit 152 (72.7) 47 (30.9) 53 (34.9) 52 (34.2) 0.34 .844
Special unit* 57 (27.3) 20 (35.1) 19 (33.3) 18 (31.6)

*Includes ICU, Emergency room, operating room, and hemodialysis unit; M=Mean; SD=Standard deviation.
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p <.001)(Table 3).
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Table 2. Differences in Nursing Organizational Culture, Nursing Work Environment, and Job Embeddedness among Generations
of Clinical Nurses (N=209)

Gen X* Gen Y° Gen Z¢
Variables (n=67) (n=72) (n=70) F p Scheffé
M+£SD M=SD M=SD

Nursing organizational culture

Relation-oriented culture 3.29+0.58 3.20%+0.66 3.21+0.65 0.14 868
Task-oriented culture 3.62£0.61 3.04t0.62 299+049 1.94 146
Hierarchy-oriented culture 3.60£0.47 3.84t055 3.71+056 1.71 182
Innovation-oriented culture 3.32+£0.62 2821048 289+049 1.98 140
Nursing work environment 2621035 227+033 2.38+0.38 3.98 .020 a>b
Nursing foundations for quality of care 2841032 258+£029 2671040 261 075
Nurse manager ability, leadership, and support of nurses  2.91+0.58 2.50+0.52 2.55£0.50 229 104
Staffing and resource adequacy 219+052 1.85+£0.53 1.88+0.49  4.04 .039 a>b
Collegial nurse-physician relationships 2444060 218+0.60 218+0.66  0.97 378
Nurse participation in hospital affairs 2.54+049 228+0.40 2324043 4.78 .045 a>b
Job embeddedness 3431047 2961053 2871054 1.09 339

*Covariates: Religion, educational level, marital status, clinical experience, position.

Table 3. Correlations among Nursing Organizational Culture, Nursing Work Environment, and Job Embeddedness by Generations

(N=209)
Nursing organizational culture Nursing
Variables Grtsrics Re}ation Task Hie.rarchy Im9vati0n Work
-oriented -oriented -oriented -oriented environment
() 1) 1) () ()
Gen X (n=67) Relation-oriented culture 1
Task-oriented culture 05 (.709) 1
Hierarchy-oriented culture -14 (.253) -12(.921) 1
Innovation-oriented culture 42 (<.001) 43 (<.001)  -.38(.002) 1
Nursing work environment 44 (<.001) 40 (<.001)  -42(<.001) .74 (<.001) 1
Job embeddedness 35 (.004) .33 (.006) -40(<.001) .69 (<.001) .75 (<.001)
Gen Y (n=72) Relation-oriented culture 1
Task-oriented culture -13 (.289) 1
Hierarchy-oriented culture -.09 (.456) 48 (<.001) 1
Innovation-oriented culture .57 (<.001) 19 (112) -.36 (.002) 1
Nursing work environment 57(<.001)  -12(.326) -.24 (.039) .62 (<.001) 1
Job embeddedness .50 (<.001) .14 (.231) -.24 (.046) .55 (<.001) .57 (<.001)
Gen Z (n=70) Relation-oriented culture 1
Task-oriented culture -17 (158) 1
Hierarchy-oriented culture -17 (167) .36 (.002) 1
Innovation-oriented culture 62 (<.001) -.03(.781) -44 (<.001) 1
Nursing work environment 45(<.001)  -20(.101) -.25 (.040) .54 (<.001) 1
Job embeddedness 60 (<.001)  -17(.173) -27 (.022) .57 (<.001) .61 (<.001)
5817 9 AR o) Kpolot AN S Stotst, olE whek  Thewh o] = ofstaia stk
02 RS A FEAYLE LA HUII2A 0 A D B el XA o ol
EEATAL A E k. 2 A A v o] st} 71 E, Hat 249 o] ST A BE S 7
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